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Trece Martires City






MINUTES OF THE FIRST DIVISION MANAGEMENT COMMITEE MEETING

Date :		28 May 2015
Venue :	Tanza Oasis Hotel and Resort
Time :		1:00 pm

	The meeting started off with the opening program and proceeded right away to the dealings with the recent developments in the implementation of K to 12 Program. Ms.Cherrylou D. De Mesa, the Schools Division Superintendent emphasized that “ K to 12 Program is reaching it’s last mile.” It is then imperative to defend K to 12 Program and encouraged the teachers to be powerful speakers for K to 12. She also mentioned that in gearing up to its full implementation, school heads must give priority to acquiring equiptment over repairs.
	Afterwhich she  discussed her presentation entitled : “ DepEd Cavite, The Landscape of Today. “
One of its central points was School Leadership which focused on shared governance :
· From centralized To decentralized
· From Hierarchical to Topdown Approach, Field Units lack initiatives To all levels  take responsibility
· From complacency and apathy To Proactive Approach
· From Activity and Program – Based To strategic and result Based
· From loose data gathering and keeping in all levels; unsystematic process on resource allocation To centralized and web – based data base system, serving as basis of resource allocation
· From culture of compliance; stop gap measures oriented To ICT – Enabled Solutions to continually improve governance and program implementation 
· From passive recipients of directives To Agents of Change 
· From Isolated To active involvement and engagement of Community
· From unresponsive to unique local conditions and demands To learners and community centered
Other important points mentioned includes :
· The official Deped Division of Cavite Official Website – www.depedcavite.com.ph
· Reports should be submitted to the division official website.
· E- class record may be downloaded from the division official website.
· Always check the issuance in the official website.
· In highlighting events of the school, photos with captions may be uploaded in the FB of the school.



 

· Teachers in the elementary levels will be called “ teacher with their names “ by the learners while the school heads and teachers in the secondary levels will be addressed as “ Miss and Sir with their names.“ 

Ms. Che also gave emphasis on Transformational Leadership which includes :
· Mission – centered  		- leader must develop a widely shared vision for the school
· Performance – centered	- leader must hold high performance expectation
· Culture – centered		- leader models organizational values
· Come on time 
· Always wear school uniform 
She also highlighted  “Strategies to Help Principals Break Dependency Relationships” such as : 
· Seek advice across role groups.
· Encourage a genuine exchange of ideas.
· Use language that suggests community rather than ownership.
· Redirect a permission seeking conversation.
· Rotate the leadership of faculty and team meetings, parent gatherings and student assemblies.
· Clarify decision rules with the staff ahead of time.
Categories of IL Activities were also given like :
· Goal emphasis
· Coordination and organization
· Power and discretionary decision making
· Human relations
She enumerated the Seven Steps to Effective Instructional Leadership like :
· establish clear instructional goals 
· be there for your staff
· create a school culture and climate conducive to learning
· communicate the vision and mission of your school
· set high expectations for your staff
· develop teacher leaders
· maintain positive attitudes towards students, staff and parents.

She also presented the Three Years Target Performance Indicator along with the next critical steps like : 

· Systematic team supervision (with clear mechanisms and unified tools). 
Team supervision will focus on the provision of technical assistance to school heads. 
· Evaluation of applicants in supervisory position (including master teachers will include on-the-job skills validation
· Restructuring of Division Office
· Jumpstarting CI Program leading to its institutionalization in all offices and schools
· Strengthening the preparation for SHS in all municipalities
· No collection policy (no film showing in SM, stageplays outside school, local educational tours only, less cost projects of students)




· No token policy (no tokens during team supervision or any school visit)
· Master Teachers must not be given administrative functions. 
· Maximize Head Teachers for administrative tasks so School Heads can focus on Instructional Supervision and Curriculum Implementation.
· Web-based information dissemination (website, email and social media)
· Online submission of reports to lessen cost
· DLL & LP may no longer be printed. Digital copy must be accepted.
· Electronic class records will be strictly utilized.

She ended her presentation with Ken Blanchard’s quote which says “ The key to successful leadership today is influence, not authority. “  

ANNOUNCEMENTS INCLUDE :
· Promotion to higher positions and reassignment of school heads 
· Accept students even if the birth certificates are from Local Civil Registrar
· Canteens must not sell junk food and carbonated drink.
· Be sure that there is enrolment corner on the first week manned by personnel who do not have classes yet.

Before the meeting adjourned, the Special Orders were distributed to the School Heads who are newly promoted and to those who will transfer to another school.
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